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LEPAPTMTNT  OF  TJ'E  AFtfV 

29th  Civil  Af fairs  Company 
APO  San  Francisco  9634-9 


AVCA  UNG-F-29 


1  November  1969 


SUBJECT:  Operation  Report-Lessons  Learned  (29th  Civil  Af¬ 
fairs  Company),  Period  Ending  31  October  1969» 
RCS  CSFOR-65  (R2) 


PHRJ :  Commanding  Officer,  80th  General  Support  Group, 

APO  96349 

Commanding  Officer,  US  Army  Support  Command,  DaNang, 
ATTN:  AVCA-DNG-GO,  APO  96337 

Commanding  General,  1st-  Logistical  Command,  ATTN: 
AVHGC-DST,  APO  96375 


TO:  Assistant  Chief  of  Staff  For  Force  Development, 

Department  of  the  Army,  Washington,  D.C,  20310 


1 .  Opera t i on 3  :_  _S  i g nif  ic ant_ _Act ivitlea  . 

a.  The  29th  Civil  Affairs  Company  was  operational  lor 
the  entire  reporting  period  (92  days).  The  unit  was  engaged 
in  its  primary  mission  of  providing  civil  affairs  support  to 
the  Commanding  General,  III  Marine  Amphibious  Force  (III  MAF) 
for  tactical  operations  and  pacification  and  development  pro¬ 
grams  in  I  Corps  Tactical  Zone  (ICTZ).  The  major  effort  of 
the  company  was  directed  toward  supporting  the  Deputy  for 
Civil  Operations  ana  He  volutionary  Development  Support  (i)EP- 
CORDS)  in  plans  and  programs  designed  to  facilitate  refugee 
catnp  upgrading,  return  to  village  programs,  and  refugee  re¬ 
settlement  , 

b.  The  company  remains  assigned  to  the  80th  General  Suo- 
port  Group,  and  is  0PC0N  to  the  CG  ill  MAP  (Inclosure  1),  To 
accomplish  its  mission  the  22  assigned  and,  attachod  generalist 
platoons  are  operationally  tailored  into  a  headquarters  pla¬ 
toon,  nine  Civil  Affairs  Platoons  and  seven  Civil  Affairs 
functional  Teams  (Inclosure  2).  Due  to  the  magnitude  of  the 
refugee  problem  in  ICTZ,  the  29th  Civil  Affairs  Company  has 

29  officers  and  46  enlisted  men  attached  from  the  2d  and  41st 
Civil  Affairs  Company,  The  company  also  has  assigned  four 
separate  numbered  detachment  (Inclosure  3  thru  5) • 
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c.  During  the  reporting  period  ICTZ  remained  a  favorable 
rnviroment  for  the  conduct  of  civil  affairs  operations.  ex¬ 
ceptions  to  this  are  the  extreme  western  portions  of  C^uang 
Nam  and  Quang  Tin  Provinces.  Civil  Affair's  platoons  are  em- 
oloyed  in  direct  Jupport  of  each  orovince  senior  aavisor  and 
each  HS  tactical  division  in  ICTZ  {Inclosure  6).  Detachments 
of  these  platoons  are  further  deployed  into  25  districts  and 
t'ue  five  provincial  capitals  of  Quang  Tri,  Hue,  H>i  An,  Tam 
Ky  anu  ^uang  Ngai.  Major  effort  h83  been  placed  on  bump  con¬ 
struction  which  will  upgrade  the  living  conditions  in  refugee 
camps.  The  majority  of  camp  construction  projects  authorized 
these  camps  under  the  1968  Revolutionary  Envelopment  Plan  and 
the  1969  Pacification  and  Envelopment  Plan  are  nearing  com¬ 
pletion.  Major  projects  are  wells,  latrines,  temporary  class¬ 
rooms,  and  resettlement  classrooms.  Civil  affairs  personnel 
were  not  physically  engaged  in  construction  of  these  projects 
but  devoted  the  majority  of  their  time  working  with  refugee 
camp  chiefs.  Government  of  Vietnam  (GVN)  officials,  and 

COR  5  officials.  At  refugee  camp  level,  civil  affairs  teams 
have  assisted  camp  chiefs  with  interpreting  and  understand¬ 
ing  tne  various  GVN  plans.  Determinations  were  made  as  to 
the  number  and  type  of  projects  authorized  each  camp  and  the 
administrative  procedures  necessary  to  requisition  commodities 
for  construction.  The  processing  of  requisitions  have  been 
monitored  at  all  levels  and  if  required,  measures  were  taken 
to  expedite  action.  After  commodities  arrived  at  the  camp, 
the  civil  affairs  teams  coordinated  the  projects  and  furnished 
technical  assistance  during  construction  phases.  Concurrently 
with  construction  projects,  civil  affairs  personnel  have  been 
able  to  devote  time  to  other  aspects  of  refugee  camp  upgrad¬ 
ing  to  include  agriculture,  education,  public  safety,  public 
health,  and  the  development  of  small  scale  economic  activities. 
Other  significant  activities  performed  by  the  company  besides 
camp  upgrading  are  described  under  the  following  civil  affairs 
functional  areas. 

d.  Public  Administration.  Public  Administration  f  dic¬ 
tions  of  the  2 9th  Civil  Affairs  Company  were  directed,  moni¬ 
tored,  and  executed  under  the  general  supervision  of  the 
Public  Administration  Team.  During  the  reporting  period  the 
team  worked  in  conjunction  with  CORDS  Governmental  Development 
Division  in  monitoring  various  GVN  programs  to  include  the 
1969  Village  Self  Development  Program  (VSDP),  the  training 

of  local  officials  at  the  National  Training  Center,  the  elec¬ 
tion  of  local  officials,  and  the  briefing  of  various  military 
and  civilian  officials  on  the  subject  of  local  government. 

In  September  1969*  the  29th  Civil  Affairs  Company  accepted 
the  mission  of  evaluating  the  effectiveness  of  local  govern¬ 
ment  and  governmental  facilities  at  village  level.  Tne  /ublic 
Administration  Team  prepared  conceptual  guidance  for  the  mis¬ 
sion  and  in  October  1969,  the  team  travelled  to  Thua  Thien, 
ouang  Ngai,  and  t^uang  Tin  provinces  and  briefed  platoon  com¬ 
manders  on  the  project.  At  platoon  level  civil  affairs 
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personnel  huvo  been  active  in  encouraging  and  promoting  local 
support  of  the  MVN.  Participation  in  the  Village  Self  Develop¬ 
ment  Program  is  constantly  being  stressed.  Civil  affairs  per¬ 
sonnel  at  district  level  have  also  been  coordina ting  the  travel 
of  local  officials  who  have  been  selected  for  training  at  the 
National  Training  Center,  at  Vung  ?aa,  During  the  reporting 
period  the  Public  Administration  Team  Chief  prepsred  an  in- 
depth  paper  on  "Local  Government  Administration  and  Military 
Relationships" .  The  paper  explains  the  governmental  structive 
from  prbvince  to  hamlet  level  and  the  corresponding  relation¬ 
ship  of  military  and  para-military  forces  at  each  eschelon. 

e.  Public  Safety.  The  Public  Safety  Team  during  the 
reporting  period  worked  in  support  of  CORDS,  Public  Safety 
Division  in  the  areas  of  corrections  and  detention  and  advis¬ 
ing  the  National  Police  Field  Forces  (NPPF).  In  each  of  the 
five  provinces  of  ICTZ,  public  safety  personnel  in  conjunction 
with  CORDS  and  OVN  officials  have  worked  towards  improving 
the  conditions  of  corrections  and  detentions  centers.  These 
centers  were  for  the  most  part  overcrowded,  unsanitary,  and 
void  of  any  training  and  rehabilitation  programs.  As  a  re¬ 
sult  of  the  public  safety  personnel's  efforts  sanitary  practices 
have  now  been  introduced,  medical  facilities  have  been  con¬ 
structed,  preventive  health  programs  instituted,  and  voca¬ 
tional  training  programs  have  been  established.  Additionally, 
substantial  improvement  has  been  made  in  prison  administrative 
procedures.  In  those  centers  where  space  permits,  limited 
agricultural  projects  have  been  started.  An  outstanding 
example  of  this  is  the  prison  farm  in  Thua  Thien  province 
where  fifty  hectares  of  land  were  set  aside  by  the  province 
chief  for  this  project.  A  tractor  and  plow  have  been  pro¬ 
cured  and  the  inmates  have  received  instruction  on  it  opera¬ 
tion.  Poultry  and  swine  projects  are  now  in  their  initial 
stages.  The  farm  will  be  operated  by  trustees  from  the  prison 
and  .in  addition  to  the  rehabilitative  aspects  of  this  project, 
the  commodities  produced  by  the  farm  will  contribute  to  the 
reduction  of  operational  cost  of  the  prison.  Public  safety 
personnel  have  also  been  coordinating  the  movements  of  pri¬ 
soners  from  provincial  correction  and  detention  centers  to 
confinement  facilities  outside  the  corps  area.  In  Quang  Tri 
and  ^uang  Tin  Provinces,  civil  affairs  public  safety  personnel 
have  been  advising  the  NPFF  on  weapons,  tactics,  and  opera¬ 
tional  techniques,  and  have  assisted  in  the  requisition  and 
procurement  of  supplies  and  equipment  for  tnese  forces.  Addi¬ 
tionally,  public  safety  personnel  have  accompanied  the  NPFF 
on  tactical  operations.  The  advisory  effort  with  the  NPFF 
has  contributed  to  a  marked  increase  in  the  overall  effective¬ 
ness  of  these  units  and  it  is  anticipated  that  by  the  next 
reporting  period,  civil  affairs  public  safety  personnel  will 
be  more  deeply  involved  in  advising  NPFF  units. 
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f.  Public  Health.  The  public  health  effort  o i  the  company 
was  directed  by  the  Chief  Public  Health  Team  who  furnished 
professional  advice  and  assistance  to  platoon  medical  specia¬ 
lists  and  other  intested  agencies.  The  reporting  period  has 
not  been  characterized  by  any  sudden  or  dramatic  change  in 

the  disease  or  sanitation  conditions  in  ICTZ  or  the  attitude 
of  fVN  official  toward  the  problem.  Minor  exceptions  were 
that  during  the  month  of  August  1969,  there  was  an  outbreak 
of  hemorrhagic  fever  in  Thua  Thien  Province  and  in  September 
1969,  evidence  of  typhoid  fever1  was  noticed  ii  Quang  Ham  Pro¬ 
vince.  In  both  cases  civil  affairs  medical  specialists  assisted 
OVN  and  CORDS  'Public  Health  personnel  in  arresting  the  diseases 
before  they  developed  into  epidemics.  The  primary  effort  of 
the  public  health  team  has  been  directed  toward  assisting  the 
medical  specialists  in  the  field  In  the  institution  of  public 
health  programs  with  emphasis  on  preventive  medicine,  to  in¬ 
clude  personal  hygiene,  sanitation,  and  health  education.  Pre¬ 
ventive  medicine  programs  have  been  established  in  refugee 
camps,  correction  and  detention  centers,  and  resettlement  camps 
and  are  operating  with  varying  degrees  of  effectiveness.  Civil 
affairs  personnel  have  also  been  concerned  with  the  problem 
of  trying  to  coordinate  the  scheduling  and  conduct  of  Medical 
Civic  Action  Programs  (MEDCAPS)  .  In  an  attempt  to  familiarize 
personnel  with  the  GVN  Health  Service  and  assisting  agencies, 
th^  Public  Health  Team  Chief  prepared  a  paper  which  explained 
the  GVN  Medical  organizational  structure  from  national  to  ham¬ 
let  level.  This  paper  has  been  distributed  to  g5's  and  35* a 
tnroughout  the  ICTZ  area.  During  the  period  28  September  - 
6  October  1969,  the  Public  Health  Team  Cnief,  attended  a  meet¬ 
ing  of  the  IV  International  Congress  on  Rural  Health  which 
was  held  at  IJsuda,  Japan.  The  theme  of  the  meeting  was  cen¬ 
tered  around  the  practice  of  medicine  in  rural  areas  of  Japan. 
Additional  discussion  and  presentation  of  papers  by  individuals 
from  various  countries  were  also  beneficial.  The  Public  Health 
Team  at  the  end  of  the  reporting  period  is  in  the  process  of 
evaluating  its  plans  and  programs  in  order  to  arrive  at  the 
most  appropriate  public  health  mission  for  the  company. 

g.  Food  and  Agriculture .  The  Food  and  Agriculture  Team 
working  in  conjunction  with  the  CORDS  Agriculture  Advisor  and 
the  CORDS  Refugee  Advisor,  provided  technical  advice  and  assis¬ 
tance  to  civil  affairs  platoons  and  other  functional  teams  on 
matters  pertaining  to  the  agricultural  development  of  ICTZ. 
Functioning  through  a  system  of  agriculture  coordinators 
located  with  each  platoon,  the  food  and  agriculture  team  was 
able  to  insure  the  coordination  of  company  agriculture  plans 
throughout  ICTZ.  GVN  agricultural  emphasis  continues  to  be 
directed  toward  ric.e  production;  however,  (luring  the  month 

of  August  1969,  at  a  regional  agriculture  meeting  some  re- 
cogintion  was  given  to  the  fact  that  areas  of  agricultural 
production  other  than  rice  mu3t  be  health  with.  Specifically 
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Mentioned  were  vegetables  and  feed  grains.  lairing  the  months 
of  August  and  September  1U69.  the  Civil'  Aff a irs  Food  and 
Agriculture  Officer  was  engaged  in  formulating  proposals  and 
plans  which  will  provide  tne  basis  for  agricultural  develop¬ 
ment  of  1CTZ.  This  was  part  of  a  study  which  will  be  presented 
to  the  CC  III  MAF  and  I  gpnORDS  for  Region  1,  outlining  vial le 
prpgram  considerations  for  the  economic  uevelopment  oi  1CTZ. 

The  reporting  period  has  seen  increased  cooperation  between 
the  agricultural  personnel  of  the  company  and  the  ARVN  10th 
Political  Warfare  Battalion,  at  both  corps  and  province  level. 
Their  joint  efforts  are  directed  toward  stimulating  the  pro¬ 
duction  of  vegetables  and  the  cultivation  of  small  plots  in, 
and  adjacent  to,  refugee  camps.  At  provinces  and  district 
level  platoon  agriculture  coordinators  have  been  promoting, 
coordinating,  and  monitoring,  vegetable,  poultry,  end  3wine 
projects.  Emphasis  is  placed  on  improved  faming  techniques 
to  include  the  use  of  fertilizers,  improved  varieties  of  seeds, 
and  cross-breeding.  A  major  project  of  all  agriculture  co¬ 
ordinators  has  been  the  promoting  of  the  use  of  IR-b  rice 
throughout  ICTZ.  An  additional  activity  fo3tereu  ly  agriculture 
coordinators  has  been  the  development  and  expansion  of  4“T 
Clubs  throughout  the  region.  The  6th  Civil  Affairs  Platoon 
in  direct  support  of  the  Americal  Division,  has  been  attempt¬ 
ing  to  stimulate  the  development  of  a  local  feed-grain  industry 
so  that  tne  overdependence  which  local  larmers,  have  on  garbage 
from  J3  military  bases  for  use  as  feed  for  swihe  can  be  elimi¬ 
nated  . 

h.  Education.  f’he  Education  Team  Chief  and  platoon  edu¬ 
cation  coordinators  have  been  working  in  support  of  )VN  and 
C0r’  ’  educational  plans  and  programs  as  pertains  to  refugees. 

The  Education  neam  Chief  prepared  an  information  packet  cover¬ 
ing  the  various  programs  for  refugee  education  lor  dissemina¬ 
tion  to  the  platoons  and  other  intrested  agencies.  The  t  am 
has  also  been  investigating  the  feasibility  of  e3ta  .lishing 

a  series  of  instructional  workshops  ti  be  carried  out  at  pro¬ 
vince  level.  Turin:  the  month  of  September  1969,  the  duca- 
tion  'feam  Chief  conducted  an  analysis  and  evaluation  of  the 
administration  of  the  General  ,Valt  Scholarship  Program  and 
has  submitted  recommendations  for  its  improvement  to  the  05 
III  MAP.  In  the  provinces  the  platoon  education  coordinators 
have  been  devoting  their  efforts  toward  coordinating  plans 
for  school  repair  and  construction  and  providing  tne  first 
three  grades  of  schooling  for  refugee  children.  They  also 
have  been  monitoring  vocational  training  programs  in  refug~e 
camps  and  correction  and  detentions  centers,  the  distribution 
of  school  supplies,  and  administration  of  various  scholar¬ 
ship  programs. 

i.  Survey.  Upon  request  from  the  DKPCORDS  for  Region 

1,  the  survey  team  during  the  reporting  period  has  been  uirect- 
ing  the  activities  of  a  comprehensive  refugee  survey  encompass¬ 
ing  ICTZ.  The  survey  is  being  conducted  in  three  phases. 
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!  tiring  the  month  of  September  1969,  teams  composed  of  personnel 
from  the  various  civil  affairs  platoons,  operating  under  the 
general  supervision  of  the  Survey  Team,  visited  the  refugee 
camps  in  the  provinces,  interviewed  camp  cnlels,  and  collected 
raw  dat*  pertaining  to  population,  economics,  documentation, 
living  costs,  security,  and  population  attitudes.  During  the 
second  phase  of  the  survey  the  raw  data  i  rorn  the  field  was 
catalogued  and  filed.  Also  the  civil  affairs  functional  teams 
analyzed  the  data  and  made  comments  and  recommendations  as 
appropriate  for  inclusion  in  the  narrative  portion  of  the  re¬ 
port.  During  the  month  of  October  1969,  the  Survey  ’’’earn  was 
einrossed  in  the  final  phase  of  the  survey  which  includes  the 
preparation  of  statistical  charts  and ‘ the  writing  of  the  nar¬ 
rative  report.  In  Octobor  1969,  the  29th  Civil  Affairs  Com¬ 
pany  also  accepted  the  mission  of  assisting  the  JS  Consul  in 
Pahang  in  the  preparation  of  village  profiles  for  all  of  the 
villages  in  which  the  USMC  Combined  Action  Platoons  operate. 

The  Survey  Poem  will  assist  in  data  collection  and  the  pre¬ 
paration  oi  final  reports.  At  the  end  of  the  reporting  period, 
coordination  meetings  have  been  held  end  the  survey  should 
be  underway  in  November  1969. 

2.  Lesoons  Learned:  Commander's  Observations,  valuations, 
a nd  R e c omme nob  t  i oh's  .’ 

a.  Personnel .  None 

b .  Intelligence . 

( 1 )  ijse  of  C  ivl  1  Affairs  Personnel  a  s  a  3our.ee  of 
intelligence  Information. 

(a)  OBSERVATION:  Personnel  responsible  for  the  prepara¬ 
tion  of  plans,  orders,  and  reports,  often  overlook  the  possibi¬ 
lity  that  civil  affairs  personnel  may  have  valuable  intelligence 
information  which  could  add  to  or  emhance  the  validity  of 

these  documents. 

(b)  ^VALUATION :  Civil  affairs  personnel  are  located 
in  every  province  in  ICTZ  and  travel  and  live  ir:  some  of  the 
remotest  areas  of  the  region.  They  work  with  Vietnamese  at 
all  levels  and  consequently  hove  some  insight  relative  to 
their  attitudes  and  sentiments.  From  personal  observation 
they  may  be  able  to  provide  information  pertaining  to  security 
conn  it  ions,  terrain  conditions,  routes  of  communications,  and 
any  cnauges  in  populated  areas  which  would  indicate  possible 
enemy  action. 

(c)  RECOftMElfDATIOW :  Personnel  having  responsibility 
for  the  preparation  of  plans,  orders,  snd  reports  exploit  the 
potential  that  civil  affairs  personnel  have  as  intelligence 
sources . 
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c  •  Jperv  tiona . 

(1)  Military  Civic  Action. 

(a)  OBSERVATION:  OS  military  units  engaged  in  civic 
action  frequently  overlook  or  ignore  many  important  lectors 
in  project  planning. 

(b)  EVALUATION:  personnel  responsible  for  planning  and 
coordinating  civic  action  projects  are  frequently  motivated 
only  by  the  desire  to  improve  community  relations,  to  do  rood 
deeds,  and  to  produce  a  finished  project.  They  often  fail 

to  consider  many  important  factors  such  as:  is  the  project 
really  needed  and  does  it  make  a  meaningful  contribution  to¬ 
wards  improving  local  conditions;  is  the  project  within  the 
capability  of  the  Vietnamese  to  execute  for  themselves;  have 
funds  been  programmed  for  such  projects  by  the  OVN  or  are 
funds  available  through  the  VSDP;  are  qualified  Vietnamese 
professional  and  technical  personnel  available  to  3taff  pro¬ 
jects  such  as  educational  and  medical  facilities;  does  the 
project  stifle  or  deter  local  economic  development  and  does 
ib  create  an  overdependence  on  US  military  support;  is  the 
fTVN  or  otner  civilian  agencies  capable  of  financially  and 
technically  supporting  a  project  once  it  is  completed;  and 
whe  will  have  responsibility  for  the  completion  and  opera¬ 
tion  of  the  project  if  the  military  unit  sponsoring  the  pro¬ 
ject  is  redeployed?  Failure  to  pay  attention  to  these  plan¬ 
ning  factors  has  resulted  in  project  failures  or  nonutiliza¬ 
tion  of  projects  once  tney  have  been  completed. 

(c)  RECOMMENDATION:  That  command  attention  at  all 
levels  to  given  to  the  factors  discussed  above  when  planning 
and  coordinating  civic  action  projects. 

( 2 )  Republic  of  Vietnam  Armed  Forces  (RVWAF)  Involve¬ 
ment  In  Military  Civil  Action. 

(a)  OBSERVATION:  Military  civic  action  on  the  part  of 
RVNAF  Units  is  an  excellent  means  of  demonstrating  to  the 
people  that  the  government  through  its  armed  forces  is  truly 
intrested  in  their  welfare. 

(b)  EVALUATION:  It  is  believed  that  RVNAF  can  devote 
substantial  time  and  energy  to  military  civic  action  with¬ 
out  interfering  with  their  primary  missions.  In  the  post 
tho  majority  of  civic  action  projects  have  been  conducted 
by  Free  World  Military  Forces  (FWMF) .  These  have  been  use¬ 
ful  to  foster  good  relations  between  the  military  unit  ana 
the  Vietnamese.  On  the  other  hand,  these  activities  have 
not  contributed  signif icantley  toward  showing  the  people 
that  the  GVN/RVNAF  is  intersted  in  their  welfare.  FWMF  can¬ 
not  win  popular  support  on  behalf  of  the  GVN.  Recoginzing 
these  facts,  the  29th  Civil  Affairs  Company  in  September  19t>9, 


7 


procured  a  staff  study  which  was  forwarded  to  Us  III  UA  F , 
recommend lap;  how  an  organized,  sustained,  and  effective  '  V:\iAF 
civic  action  program  can  be  developed  in  ICTZ. 

(c)  Pl,‘COM,vih,NOATTON :  That.  IJS  advisory  personnel  at  all 
eschelons  urge  tneir  Vietnamese  counterparts  to  become  more 
deeply  committed  to  military  civic  action. 

(3)  Improvement  of  Medical  Civic  Action  Programs  ( UUDCA P' U 

(a)  OBSERVATION:  Meciical  Civic  Action  Programs  are 
not  always  properly  planned,  coordinated,  and  scheduled. 

(b)  EVALUATION:  The  preponderence  of  military  ana 
civilian  agencies  engaged  in  MEDCAPS  has  indicated  the  need 
for  a  well  planned,  scheduled,  and  coordinated  program.  Fre¬ 
quently  one  particular  village  or  hamlet  may  be  served  by 
many  different  agencies  while  others  are  totally  neglected. 
MZI-CAPS  are  not  always  scheduled  on  a  regular  basis  and  often 
are  sporadic  in  nature.  Patients  may  be  treated  fcr  the  same 
ailment  many  times  within  the  span  of  several  days.  u-ene.ally 
patient  records  are  not  kept  by  personnel  in  charge  ol'  ML.  CAPS, 
consequently  there  is  no  medical  history  available  to  assist 
KUDCAP  personnel  in  making  diagnoses  or  prescribing  treatments. 
US  military  personnel  frequently  ignore  or  push  into  the  back¬ 
ground,  local  Vietnamese  medical  personnel,  and  because  of 
this,  often  a  sense  of.  hostility  develops  between  these  ele¬ 
ments.  Personnel  conducting  MUPCAP'S  should  t8ka  advantage 

of  the  presence  of  local  Vietnamese  medical  personnel  and 
improve  their  professional  image  by  permitting  them  to  assist 
in  the  MEDCAP.  If  time  permits  limited  training  uesi  pied  to 
upgrade  the  technical  and  professional  abilities  of  local 
mecical  personnel  should  be  conducted  in  conjunction  with  tne 
MEDCAP.  In  August  1969,  the  Public  health  "earn  Chief,  pre¬ 
pared  a  staff  study  recommending  how  the  MhLCA?  program  in 
ICTZ  con  be  improved. 

(c)  RiiiCO'lMhnDATION :  That  personnel  responsible  for  the 
conduct  of  MEDCaPS  insure  tnst  all  ILiDCAPS: 

1.  Fe  planned,  coordinated,  and  approved  at  district 
level- 

he  conducted  on  a  regular  basis 

i 

3.  Include  training  for  Vietnamese  medical  oersonnel 

Lj,.  Include  a  preventive  medicine  and  ueulth  education 
program 

.  Include  Vietnamese  health  worker  (s)  and  an  interpreter 
on  tne  team 


0 


o.  Provide  for  physician  reierral  unci  consultation 

7.  Include  a  patient  record  Keeping  system 

(4./  Location  ol'  Refugee  Camps  and  Resettlement  Areas. 

(a)  OBSERVATION:  The  location  of  refugee  camps  and  re¬ 
settlement  areas  is  not  always  in  an  enviroment  that  is  con¬ 
ducive  to  civil  affairs  work  in  support  of  pacification  and 
development. 

(b)  iiVAL'JATI  3N:  Refugee  camps  and  resettlement  areas 
are  often  located  in  remote  or  insecure  areas  which  greatly 
impede  pacif ication  and  development.  In  some  areas  there 
ore  no  roads  or  transportation  facilities  for  /'round  travel, 
and  the  only  means  of  travel  to  the  outside  world  is  by 
military  aircraft.  Aircraft  are  not  always  available  to 
transport  refugees  or  commodities  to  support  civil  affairs 
programs  and  projects,  ^ne  people  for  the,  most  part  are 
totally  isolated  both  from  outside  contact  a no  from  the 
various  OVN  services  which  should  be  available  to  assist 
them.  In  some  areas  the  lack  of  security  precludes  the 

ref u  r,ee3  from  venturing  beyond  the  limits  of  the  cams  to 
engage  in  farming  or  wood-cutting.  On  occasions  enemy  action 
has  destroyed  entire  camps  and  construction  projects  have 
had  to  be  reinitiated.  In  other  cas.  s  the  lano  on  which 
camps  ore  situated  is  not  arable,  consequently  the  refugees 
cannot  engage  in  agriculture.  Those  refugee  camps  which  are 
in  remote  locations  also  deprive  the  refugee  of  educational, 
medical,  and  other  services  which  could  be  utilized  if  they 
were  situated  near  villages  or  towns. 

(c)  RKCOMM  NTATION:  That  in  planning  the  location  of 
refugee  camps  CORLS/OVN  officials  pay  particular  attention 
to  security,  routes  of  communication,  the  capab’.ity  of  the 
area  to  support  agricultural  evdeavors,  and  other  factors 
which  will  contribute  to  pacification  and  development. 

d .  Organization .  N  one 

e.  Training.  *Jone 


f.  Logistic  3 .  None 

g.  Communication.  None 

h.  Materiel.  None 

i .  ~)ther . 

( 1)  Insignia  for  Civil  Affairs  Personnel 

(a.)  DBS'fRVATION :  The  effectiveness  of  Civil  Affairs 
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unlisted  personnel  is  frequently  limited  by  fctieir  inability 
to  ooul  with  Vietnamese  military  and  civilian  officials. 


(b),  EVALUATION:  Vietnamese  custom  aictatos  a  class 
gap  between  any  Vietnamese  military  officer  or  government 
official  and  any  military  enlisted  man.  This  concept  fre¬ 
quently  impairs  the  effectiveness  of  civil  affairs  enlisted 
personnel  in  their  relationship  with  Vietnamese  officials, 
even  though  they  are  technically  or  professionally  qualified 
to  render  advice  to  the  officials.  The  Vietnamese  recognize 
the  qualifications  of  the  enlisted  men  but  their  custom  pre¬ 
vents  them  from  working  with  them  in  public,  ’’xperience  has 
shown  that  if  the  enlisted  mens'  rank  is  not  visible  in  public 
or  if  they  are  in  civilian  attire,  the  Vietnamese  do  not  he¬ 
sitate  to  openly  deal  with  them. 


use  by  selected  civil  affairs  personnel  be  devised  which 
would  identify  the  wearer  as  a  member  o.i  a  civil  affairs 
unit  but  would  not  disclose  his  rank.  An  alternate  recom¬ 
mendation  would  be  that  civil  affairs  comvtny  commanders 
be  .-ranted  authority  to  permit  selected  personnel  to  wear 
civilian  clothing. 


u  Incl 

1.  Comd  and  Con  Rel 

2.  Organization 
-3~» — 51st -CA  Pit 
■4-* — 8 true  52 »  53,  5th  Pits 
•Z-i — 3 true  2d  QA-Oo-j-ttla-t  0 
6.  Loc  of  CA  Pits 


0  e-Pl-ts 


Inc  Is  3,  4  and  5  wd  HQ,  DA 
CF:  2 -HQ  USARPAC  ATTN:  G  POP-D1^ 
3 -HQ,  ISARV  ATTN:  AVHCC-DST 
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AVCA  DNG-B-GO  (9  Nov  b°)  1st  Inri  Affairs  Company 

SUBJECT:  Operational  Roport-L.  ssons  Leaned  of  1 (£) 
for  Period  Ending  31  October  1969.  *0S  CSFOR-65-UU. 

DA  Headquarters,  SOth  General  Support  Group,  APO  96349  1  8  Nov  69 

TO:  Commanding  Officer,  USASUPCOM,  Da  tog,  ATTH:  AVCA  DKG-GO.H,  APO  96349 


1 .  Concur  with  basic  report. 

2.  The  report  is  considered  adequate. 


FOR  THE  COMMANDER: 

j'GL:  DUG  E  3786/2559 


A  'CA  DNG-GO-H  (31  Get  69)  2nd  Ind 

S OBJECT:  )Derational  K’.oort  of  29th  Civil  Affairs  Company  tor  Quarterly  Period 

Srtaing  31  L;  Ooer  '.9C9 

DA.  Headquarters,  JS  Army  .Support  Command  Ja  Nang,  APO  96349  26  Nov 

TO:  Commanding  General,  1st  Logistical  Command,  APO  96384 

1.  The  Operation  Report  -  Lessons  '’.earned  suomitted  by  Che  29th  Civil  Affairs 
Company  quarterly  period  ending  31  ’/Ctooer  1969  is  forwarded. 

2.  Pertinent  comments  follow. 


Section 

11 

paragraph 

b 

(1) 

concur. 

No 

further 

comm:  nt 

rea  „/ir^d . 

b . 

Section 

II 

paragraph 

c 

(1) 

concur. 

No 

further 

comm  nt 

requ  •.  red. 

c 

Section 

II 

paragraph 

c 

(2) 

concur , 

No 

further 

comment 

required. 

d. 

Seer  ion 

II 

paragraph 

c 

(3) 

concur . 

No 

further 

comment 

required. 

0 

Sect  ion 

II 

paragraph 

c 

(4) 

concur. 

No 

further 

comment 

reouired . 

f , 

Section 

II 

paragraph 

e 

(1) 

nonconcur 

• 

a  rnqne: 

;t  to  delete  the  we. 

rank  insignia  for  Civil  Affairs  e-  iisted  personnel  was  denied  by  USARV  on  9  October 
1909  with  the  following  recommend acion .  Direct  informal  coordination  with  MACV 
advisory  team  and  other  C  .  comr  ir  las  in  RVN  snouid  be  made  to  determine  measures 
tnov  have  taken  to  min.  .ze  the  problem  described.  These  units  have  essentiallv 
the  same  requirements,  but  have  reported  no  major  problem  resulting  from  wearing 
of  uniforms. 

FOR  I  HE  COMMANDER  1 


( 


AVCA  GO-MH  (1  Nov  69)  3d  Ind 

SUBJECT:  Operational  Report  -  Lesoons  Learnea  of  the  29th  Civil  Affairs 
Company  for  period  ending  31  October  1969  RCS  CSFOrt  (ii2)  (U) 

DA,  Headquarters,  1st  Logistical  Command,  ,tPO  96384  40EC1969 

TO:  Commanding  General,  United  States  Army,  Vietnam,  ATTN:  AVHGC-DST 
APO  96375 

1.  The  Operational  Report  -  Lessons  Learned  submitted  by  Headquarters, 

29th  Civil  Affairs  Company  for  the  quarterly  period  ending  31  October 
1969  is  forwarded. 

2.  Pertinent  comments  follow:  Reference  item  concerning  use  of  Civil 
Affairs  personnel  as  a  source  of  intelligence  information,  page  6,  para¬ 
graph  2b(l).  Concur.  This  headquarters  will  include  Civil  Affairs  units 
in  ite  collection  program.. 

3.  Concur  with  the  basic  report  as  modified  by  this  and  previous  indorsements. 
FOR  THE  COMMANDER: 


TEL:  LBN  4839 


CF: 

USASUPCOM,  DNG 
80th  GS  Gp 
29th  CA  Co 


tAy  D.  STAFFCLU  <J 
^ILt,  AGC 

Asst  Adjutant  General 


AVHn(,-uST  (1  i:ov  i ’.V )  4th  In  cl 

SIHJLbT:  (pcration  Ac port-Lesscns  Learned  (29th  Civil  Affairs  Gcmpanv). 
i  cried  dr.dii  -  "l  tetoher  l'.f.Q,  kCS  USFCk-bi  (j<2) 

uiiAJt^l'A.UiikS,  LI  IT-D  SYa'inS  ARMY,  FldTL.u',  aPt  dan  Franc. i see  l6'j7  >  2  •)  j£CT96^ 


ft:  Ccmmar.der  in  Chief,  Lr.it eel  States  army,  Pacific,  aTTh:  GHP-LT, 

APt  9o53C 


1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Lcarr.tc! 
fer  the  quarterly  period  ending  '.'1  tc tolar  lc  f.9  from  headquarters,  2vth 
Civil  Affairs  Cai.pany . 

2.  Comments  fellow: 

a.  .reference  iter.,  concerning  "Use  cf  civil  affairs  Personnel  as  a 
Source  of  Intelligence  Information %  page  <  ,  paragraph  2b(l)  and  3d 
Indorsement,  paragraph  2;  ccn>  ur.  nl 1  possible  sources  should  be  utilised 
to  enhance  the  intelligence  mission.  However,  care  must  be  e.rerci  sod  to 
insure  that  Ca  personnel  do  net  impair  their  primary  respcnsibilitics  by 
meeting  intelligence  requests.  This  item  will  be  quoted  in  the  1  Jan  7b 
edition  cf  the  L'SAAV  Combat  Intelligence  Lessons  publication,  be  action 
by  LA  or  lt>»AFaC  is  required. 

b.  deference  itera  concerning  'Military  Civic  action",  page  7,  paragraph 
2c(l);  concur.  The  ISARV  civil  affairs  Handbook  presents  guidelines  Lc  be 
used  when  planning  projects  and  urges  coordination  with  GVb  officials  and 
their  advisers  prior  to  initiating  projects. 

c.  deference  item  concerning  "Republic  cf  Vietnam  armed  Forces 
Involvement  in  Military  Civic  Action",  page  7,  paragraph  2c (2);  concur. 

11ACV  Combined  Campaign  Plan  states  that  all  civic  action  projects  should  he 
conducted  by  RVI.AF  and  assisted  by  FwiiaF  as  required. 

d.  Reference  item  concerning  "Improvement  of  ldedical  Civic  action 
Programs  (MADCAP* s) ",  page  b,  paragraph  2e(3);  concur,  all  items  recommended, 
cjcept  the.  patient  record  beeping  system,  (para  2c(3)(C)7,  page  9),  are 
included  in  L3ai<V  Regulation  ^0-3b  presently  being  printed.  To  include  a 
patient  record  keeping  system  would  make  the  program  of  ILbLCaPS  cumbersome 
and  unwieldy  and  isn’t  in  keeping  with  the  intent  of  HnLCaP;  that  being,  to 
provide  care  for  easily  diagnosed  conditions  that  ’will  respond  to  simple, 
short  terra  outpatient  treatment.  Conditions  that  require  extended  treatment 
or  are  not  easily  diagnosed  should  be  referred  to  the  Province  Hospital 
where  a  detailed  diagnosis  can  bo’  made  and  ncjcessary  treatment  and  follow-up 
provided. 


e.  Reference  item  concerning  "Location  of  P.efugee  Camps  and  Resettlement 
Areas",  page  9,  paragraph  2c (4);  concur.  This  recommendation  can  only  be 
influenced  by  IS  Forces  because  the  GVI  establishes  the  guidelines  and  poli¬ 
cies  in  this  matter.  U3  units  should  coordinate  with  Cblldb  advisors  and 
recommend  possible  locations  for  camps. 


aVUGC-DST  (1  I'ov  f,«)  4th  Inc 

Sl3J^Gi':  Operation  Report  -Lessons  Learncd(2Vth  Civil  affairs  Company), 

Feriod  ending  31  t  etcher  lVt.V,  AcS  C3FCR-63  (l;2) 

f.  Reference  item  ccncerning  "Insignia  for  Civil  Affairs  Fersonnel", 
page  ,  paragraph  2i(l)  and  2d  Indorsement,  paragraph  2f;  nonconcur.  This 
subject  was  previously  addresses  by  this  headquarters,  as  indicated  in  the 
2d  Indorsement  from  IS  Army  Support  Command,  Da  hang.  It  is  essential  fer 
the  purges-  of  law  enforcement  and  proper  identification  for  military 
personnel  in  a  cui.bat  r-.tnc  to  wear  autbc rized  military  clothing.  The  wearing 
i.f  insignia  cf  rani  by  Civil  Affairs  enlisted  specialists  has  net  presented 
a  serious  problem  throughout  AVI.,  wa  regulations  do  not  permit  the  wearing 
of  distinctive  insignia  by  Civil  Affairs  personnel.  The  proposal  for 
'.earing  of  civilian  clothes  cr  the  distinctive  insignia  by  Civil  Affairs  per¬ 
sonnel  cannot  be  favorably  considered.  Ic  action  by  Da  or  USaRPaC  is  required. 

F (  R  Till.  CC.hhAbuLA: 


B.  A.  TiOODWIN 
MAJ,  AG€ 

Assistant  Adjutant  General 


Cy  furn: 

2V th  Civ  Affairs  Co 
1st  Log  r.omd 


fS 


JPOP-DT  (1  Nov  69)  5th  inci 

SUBJECT:  Operational  Report  of  .IQ,  59th  Civil  Affairs  Company  for  Period 

Ending  31  October  1969.  RCS  CSFOR-65  (112  '< 

HQ,  US  Army,  Pacific,  aPO  San  Francisco  ^6538  "3  1  Of 0  o3 

TO:  Assistant  Chief  of  Staff  for  Fcrce  Development,  Deoartment  of  the 
Army,  Washington,  D.  C.  203LC- 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


* 
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